Federation 2.0 Working Group Meeting Notes

Fed2 WG Google folder:
https://drive.google.com/drive/folders/1vr728JXAFVH3agjnbueVINL|B OKHdET?usp=sharing

Meeting https://internet2.zoom.us/j/8853848902 sce

time:
https://www.timeanddate.com/worldclock/fixedtime.html?msg=REFEDS+Federation+2.0+Confer
ence+Call+%28every+two+weeks%29&is0=20190626T11&p1=179&ah=1

Wednesday, August 5, 2020
Attending: Lucy, Dedra, Thilina, Tom, David W, Craig Lee, Richard

Regrets: Judith, Raja

Agenda:
1. Continue view of and reflection on Stones placed into the Cauldron section of the Draft
Fed2 Report. We'll pick it up with Stone 19.
2. Stir the soup: consider what all has been written and see where that leads us.
3. AOB

The WG continued discussion of Stones, getting through #25. In part, the discussion further
highlighted roles that the “Voice of Academic Interfederation”, something not currently
embodied, should play. These include
e Marketing
e Identifying commonalities among national federations to enhance their alignment with
Academic Interfederation
e Identifying commonalities between Academic Interfederation and strategies of
commercial providers and CIOs
Leading the way through changes, articulate what works, what the focus should be
Providing an ambitious vision that motivates and energizes, draws support.
Providing an alternative to national federations for organizations that lack one.
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