Scenario thinking is particularly well suited for nonprofits that: do work that is highly
dependent on multiple actors inside and outside the sector; address interdependent and
complex issues; have a clear interest in external trends; and feel a responsibility to
address diverse points of view. [Scearce 2004]

Scenarios are stories that reflect the possible futures that will affect what decisions an

organization needs to make, and provide a framework for examining strategic options.
This (https.//www.youtube.com/watch?v=pGuX47Xkd5U) two minute video summarizes two
different scenarios explored by Shell, where trends (such as population growth and urbanization)
are projected out and combined with different possibilities of how emerging markets and
established large governments react, to produce two very different business landscapes.

Building the set of scenarios requires a research period (ORIENT)-

e interviews of broad and diverse cohort ("Multiple perspectives”, challenge conventional
thinking)

what systems [Meadows] affect the organization ("Outside in")

what are the trends ("Long View")

what are the uncertainties in those systems

what are different and diverging possible resolutions

Review the research (EXPLORE)

e what are the driving forces
e what are the critical uncertainties
e whatis predetermined (strong trends)

Develop the scenarios (SYNTHESIZE)

e select critical driving forces (probability dimensions)
o degree of importance to the organization
o degree of uncertainty
e Consider a matrix of outcomes
e Select several distinct outcomes and tell the story of that future

Identify the possible organizational strategies (ACT)


https://www.youtube.com/watch?v=pGuX47Xkd5U

e What actions improve the organization in all scenarios?
e What actions make sense in some but not all scenarios?
e How do current actions perform in the scenarios?
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There are some videos (hosted on YouTube) explaining how Shell uses scenario planning
https://youtu.be/nwub4Bhr-aM 4 m 31s) You can also download their most recent
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assessment of the future, New Lens Scenarios. In it Shell explores two possible ways
the 21st century could unfold, with implications for society as well as energy systems.
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Green Pub, 2008.



