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Our community has reached a consensus that it is time to both review the lessons of building and operating identity federations and look forward to how
federation may need to evolve. In response, this working group will try to articulate the value of federation and recommendations for improvements going
forward. The topic has been discussed in a variety of forums, including the "Future of Federations" blog post series, the TIIME workshop session "Federatio
ns in 15 years", and the ACAMP session “REFEDS Federation 2.0".

Charter

Overview

The Federation 2.0 Working Group will follow a structured process to gather input from a wide range of information sources and individual perspectives, in
order to review the past and current states and formulate possible future scenarios for the evolution of research and education federations. This data will
be analysed and synthesised to articulate the value of R&E federation, identify potential changes that may increase that value, and recommend actions
that R&E Federations and others can take to increase their value over time.

The WG will focus on activities and outcomes in areas of common and shared responsibilities of many or all R&E Federations.

Terms
The following terms apply to all REFEDS Working Groups:

1. When a working group is agreed, REFEDS Participants will be asked if they wish to participate. Working Groups tend to be small, so consensus
can be achieved quickly between participants.

2. A chair for the group is chosen from the REFEDS Participants.

3. GEANT provides facilities for the working group, including meeting support, wiki space, mailing lists and, where appropriate, funding.

4. An appropriate output from the group is produced. Currently, this is typically a draft white paper or a wiki page.

5. When the Working Group is in agreement, the chair shares the outputs with the wider REFEDS community with an open period for discussion and
comment. This is typically a period of 4 weeks, but may be longer if appropriate.

6. After this period of time, the REFEDS Steering Committee signs off on the work item. Work is either written up as a formal white paper, left on the
wiki but promoted as finished work or occasionally submitted as an Internet Draft.

Mailing List

Subscribe at: https:/lists.refeds.org/sympa/subscribe/federation?2. .

Chair

Tom Barton and Judith Bush

Deliverables

1. Areport on the information gathered and a description of the methodology working group members will use to assess that data.

2. A clear and concise articulation of how R&E Federation brings value to which communities of practice.

3. A white paper based on the report in #1 and framed by the values articulated in #2 that identifies contingencies, potential changes to federation,
and actions that R&E Federations and others may need to undertake.

4. Webinars presenting the report in #1 and the white paper in #3 above.

It is anticipated that REFEDS or other organisations may create further working groups in response to some of the recommendations in #3, i.e., that this
working group represents only the first in a series of steps by which the REFEDS community will approach the transition to a future state of operations.

Participation Requirements
Biweekly video conference calls are scheduled.

WG members will need to become familiar with linked references above, the FIM4Rv2 white paper, scenario planning methodology, and other sources to
be identified.



https://refeds.org/blog
https://tiimeworkshop.eu/proceedings/tiime2018/session49.html
https://tiimeworkshop.eu/proceedings/tiime2018/session49.html
https://docs.google.com/document/d/1z4ZLiiq0uG6Atsu2ye7G-C5Jz7aJBuubvmw6IXSH3NA/edit
https://lists.refeds.org/sympa/subscribe/federation2
https://fim4r.org
https://en.wikipedia.org/wiki/Scenario_planning

As many working group members as possible will need to be available for a day-long face to face meeting on the Thursday after the TNC19 meeting in
Tallinn in June 2019.

All WG email communications are sent to the federation2 REFEDS list above.

Timeline

Work to conclude in February 2020.

Working Group Artifacts

* Reference materials
® Consultation draft report
® Final report (also available on Zenodo with DOI https://doi.org/10.5281/zenodo.6584586)

Meeting Notes

20190123 Meeting Notes
20190206 Meeting Notes
20190220 Meeting Notes
20190306 Meeting Notes
20190320 Meeting Notes
20190403 Meeting Notes
20190417 Meeting Notes
20190501 Meeting Notes
20190515 Meeting Notes
20190529 Meeting Notes
20190612 Meeting Notes
20190620 Face to face workshop notes and artifacts
20190626 Meeting Notes
20190710 Meeting Notes
20190724 Meeting Notes
20190807 Meeting Notes
20190821 Meeting Notes
20190904 Meeting Notes
20190918 Meeting Notes
20191002 Meeting Notes
20191016 Meeting Notes
20191030 Meeting Notes
20191113 Meeting Notes
20191211 Meeting Notes
20200108 Meeting Notes
20200222 Meeting Notes
20200304 Meeting Notes
20200318 Meeting Notes
20200401 Meeting Notes
20200415 Meeting Notes
20200429 Meeting Notes
20200513 Meeting Notes
20200527 Meeting Notes
20200624 Meeting Notes
20200708 Meeting Notes
20200722 Meeting Notes
20200805 Meeting Notes
20200819 Meeting Notes
20200902 & 20200916 Meeting Notes
20200930 Meeting Notes
20201014 Meeting Notes
20201028 Meeting Notes
20201111 Meeting Notes
20201125 Meeting Notes
20201209 Meeting Notes
20210106 Meeting Notes
20210106 Meeting Notes
20210217 Meeting Notes
20210303 Meeting Notes
20210317 Meeting Notes
20210331 Meeting Notes
20210428 Meeting Notes
20210512 Meeting Notes
20210526 Meeting Notes
20210609 Meeting Notes
20210623 Meeting Notes
20210707 Meeting Notes
20210721 Meeting Notes


https://wiki.refeds.org/display/GROUPS/Reference+Materials
https://wiki.refeds.org/download/attachments/44958215/fed2%20report%20consultation%20draft.pdf?version=1&modificationDate=1651162931864&api=v2
https://wiki.refeds.org/download/attachments/44958215/Federation2Report.pdf?version=1&modificationDate=1651162971694&api=v2
https://doi.org/10.5281/zenodo.6584586
https://wiki.refeds.org/download/attachments/44958215/20190123%20Meeting%20Notes.pdf?version=1&modificationDate=1553637595698&api=v2
https://wiki.refeds.org/download/attachments/44958215/20190206%20Meeting%20Notes.pdf?version=1&modificationDate=1553637616233&api=v2
https://wiki.refeds.org/download/attachments/44958215/20190220%20Meeting%20Notes.pdf?version=1&modificationDate=1553637628884&api=v2
https://wiki.refeds.org/download/attachments/44958215/20190306%20Meeting%20Notes.pdf?version=1&modificationDate=1553637642244&api=v2
https://wiki.refeds.org/download/attachments/44958215/20190320%20Meeting%20Notes.pdf?version=1&modificationDate=1553637658961&api=v2
https://wiki.refeds.org/download/attachments/44958215/20190403%20Meeting%20Notes.pdf?version=1&modificationDate=1554330167926&api=v2
https://wiki.refeds.org/download/attachments/44958215/20190417%20Meeting%20Notes.pdf?version=1&modificationDate=1557947259821&api=v2
https://wiki.refeds.org/download/attachments/44958215/20190501%20Meeting%20Notes.pdf?version=1&modificationDate=1557947330492&api=v2
https://wiki.refeds.org/download/attachments/44958215/20190515%20Meeting%20Notes.pdf?version=1&modificationDate=1557947344577&api=v2
https://wiki.refeds.org/download/attachments/44958215/20190529%20Meeting%20Notes.pdf?version=1&modificationDate=1559251864200&api=v2
https://wiki.refeds.org/download/attachments/44958215/20190612%20Meeting%20Notes.pdf?version=1&modificationDate=1560364200652&api=v2
https://drive.google.com/drive/folders/1-znCRnkAInrk-NoGlAOL-zErsbgwVws9
https://wiki.refeds.org/download/attachments/44958215/20190626%20Meeting%20Notes.pdf?version=1&modificationDate=1561573040631&api=v2
https://wiki.refeds.org/download/attachments/44958215/20190710%20Meeting%20Notes.pdf?version=1&modificationDate=1562868819787&api=v2
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